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The Good and the Bad Shepherd



Zechariah 10:2-3a

2 The idols speak deceitfully, diviners see visions that lie; they tell dreams that are

false, they give comfort in vain. Therefore the people wander like sheep oppressed

for lack of a shepherd. 3 “My anger burns against the shepherds, and I will punish the

leaders…

Idols = teraphim or household 

gods

comfort, wish good luck, predict 

the future

Deceives people with visions, 

dreams and false sense of 

security 



Zechariah 10:3b-5

3b …for the Lord Almighty will care for his flock, the people of Judah, and make

them like a proud horse in battle. 4 From Judah will come the cornerstone, from him

the tent peg, from him the battle bow, from him every ruler.

5 Together they will be like warriors in battle trampling their enemy into the mud of the

streets. They will fight because the LORD is with them, and they will put the enemy

horsemen to shame.



Zechariah 10:3b-5

3b …for the Lord Almighty will care for his flock, the people of Judah, and make

them like a proud horse in battle. 4 From Judah will come the cornerstone, from him

the tent peg, from him the battle bow, from him every ruler.

5 Together they will be like warriors in battle trampling their enemy into the mud of the

streets. They will fight because the LORD is with them, and they will put the enemy

horsemen to shame.

Flock = Judah



From Judah Meaning Messianic Reference

Cornerstone Foundational stone Jesus the cornerstone (Isa 28:16, 1 Pet 2:4-5)

Tent peg Strong, secure, 

reliable 

Jesus the tent peg, for He holds all things 

securely (Isa 22:23-24)

Battle bow Superior weapon of 

war

Jesus is the battle bow, a strong fighter for 

good (Isa 63:1-4, Rev 19:11-16)

Every ruler Governor or 

government

Jesus the leader over every ruler (Rev 19:16)

Near Future: God will strengthen Judah, fight with 

them and make them victorious 

Far Future: Promise of the Messiah Jesus Christ –

humble shepherd, suffering Saviour, and Reigning 

King
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1. The Caring Good Shepherd

a. Characteristics of Good Shepherd

• He cares for the flock

• He has compassion for the people



Zechariah 10:6-7

6 “I will strengthen Judah and save the tribes of Joseph. I will restore them because I

have compassion on them. They will be as though I had not rejected them, for I am

the LORD their God and I will answer them. 7 The Ephraimites will become like

warriors, and their hearts will be glad as with wine. Their children will see it and be

joyful; their hearts will rejoice in the LORD.

• Tribes of Joseph referred to Israel

• Ephraimites the descendants of 

Joseph

• A clean slate, a fresh start!



Zechariah 10:8

8 I will signal for them and gather them in. Surely I will redeem them; they will be as

numerous as before. 9 Though I scatter them among the peoples, yet in distant lands

they will remember me. They and their children will survive, and they will return.

10 I will bring them back from Egypt and gather them from Assyria. I will bring them to

Gilead and Lebanon, and there will not be room enough for them.

• Signal means to whistle in order to gather

➢ To gather from a distance

➢ Inferred relationship



2021 PULPIT SERIES [Zechariah 10.2-11.17 – See, Your Shepherd Comes]

1. The Caring Good Shepherd

a. Characteristics of Good Shepherd

• He cares for the flock

• He has compassion and gathers them back

• He saves, protect and increase the flock

b. Blessings of Good shepherd 

• Flock will be strengthened 

• Scattered will return to Him

• People will be united and destiny is renewed



Zechariah 11:4-5

4 This is what the LORD my God says: “Shepherd the flock marked for

slaughter. 5 Their buyers slaughter them and go unpunished. Those who sell them

say, ‘Praise the LORD, I am rich!’ Their own shepherds do not spare them.



Zechariah 11:15

15 Then the LORD said to me, “Take again the equipment of a foolish shepherd. 16 For

I am going to raise up a shepherd over the land who will not care for the lost, or seek

the young, or heal the injured, or feed the healthy, but will eat the meat of the choice

sheep, tearing off their hooves. 17a “Woe to the worthless shepherd, who deserts the

flock!

• The bad shepherd is 

oppressive, negligent, cruel and 

fails to protect the flock from the 

wolves 



Zechariah 11:1

1 Open your doors, Lebanon, so that fire may devour your cedars! 2 Wail, you

juniper, for the cedar has fallen; the stately trees are ruined! Wail, oaks of Bashan;

the dense forest has been cut down! 3 Listen to the wail of the shepherds; their rich

pastures are destroyed! Listen to the roar of the lions; the lush thicket of the Jordan

is ruined!

Forests Pastures Thickets



• Favor symbolizes covenant with 

Jewish nation as God’s chosen 

people 

• Union symbolizes the reunion of 

Judah and Israel 

• Pestilences, war and internal strife 

Zechariah 11:7

7 So I shepherded the flock marked for slaughter, particularly the oppressed of the

flock. Then I took two staffs and called one Favor and the other Union, and I

shepherded the flock. 8 In one month I got rid of the three shepherds. The flock

detested me, and I grew weary of them 9 and said, “I will not be your shepherd. Let

the dying die, and the perishing perish. Let those who are left eat one another’s

flesh.”



AD 70 The Siege of Jerusalem 

Roman General and Emperor

Titus Flavius Vespasian (39 – 81 AD)



Zechariah 11:10

10 Then I took my staff called Favor and broke it, revoking the covenant I had made

with all the nations. 11 It was revoked on that day, and so the oppressed of the flock

who were watching me knew it was the word of the LORD. 12 I told them, “If you think

it best, give me my pay; but if not, keep it.” So they paid me thirty pieces of silver.

13 And the LORD said to me, “Throw it to the potter” – the handsome price at which

they valued me! So I took the thirty pieces of silver and threw them to the potter at

the house of the LORD.

14 Then I broke my second staff called Union,

breaking the family bond between Judah and

Israel.
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30 pieces of silver is the price of a slave 

Exodus 21:32 – Law of the Goring Ox



Chief priests and elders gave Judas 

30 pieces of silver to betray Jesus 
Christ
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2. The Cruel Bad Shepherd

a. Characteristics of Bad Shepherd

• He leads the sheep astray in idolatry

• He deserts and does not care for the flock

• He abuses the flock for self-gain

b. Judgement under Bad shepherd 

• Devastation and destruction

• Total depravity 

• Favor and Union broken 

The Bad 
Shepherd
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3. Application and Self-Reflection

a. How much is your Shepherd worth?

b. Choose whom you will serve

Mall entrance Church entrance



Joshua 24:14-15

“Now fear the Lord and serve him with all faithfulness…But if serving the Lord seems

undesirable to you, then choose for yourselves this day whom you will serve... But as for

me and my household, we will serve the Lord.”

Joshua 24:19

19 Joshua said to the people, “You are not able to serve the Lord. He is a holy God; he is

a jealous God. He will not forgive your rebellion and your sins…

Joshua 24:23

23 “Now then,” said Joshua, “throw away the foreign

gods that are among you and yield your hearts to the

Lord, the God of Israel.” 24 And the people said to

Joshua, “We will serve the Lord our God and obey

him.”
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